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AGENDA ITEM #1 l Introduction of agenda and previous meeting decisions

ernates who must abstain from discussions and decisions)

WAS THERE STILL A QUORUM AFTER MEMBERS’ R

SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED/

B.Myaginar: The meeting was chaired by B.Myagmar (Chair of tl;;éountry Codrdinating Mechanism). She introduced
the previous meeting performance and introduced the meeting agenda, members approved the agenda.

o KEY PERSON
RESPONSIBLE

AGENDA ITEM

NUMBER 720 meeting decisions Performance

|
According to the current HIV/AIDS  project re-planning |
Tsogttsetsii and Khanbogd soums in Umnugobi where one of them |
would be selected to foil walls and the X-ray apparatus supply. 5
Due to the high risk of infection among health care providers who ;
|

H

!

H

|
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AGENDAITEM 42 | are working at health departments in the UB districts which PROCESS

requires us to focus on Th prevention and its medical environment
needs to be improved by 50% of the remaining budget of the above
mentioned cost. Furthermore, reminded the MOH to focus on
future planning as well, :

1. The CCM members unanimously endorsed the new Chair

B.Myagmar. Reasons to elect new chair as following. E

* HIV / AIDS and TB project submission period overlapped.

* Maternity leave :

* Deadline to return to the position caused by uncertainty.

| 2. Ts.Gankhuu and Ch.Enkhtamir appointed to work on |

AGENDA ITEM #4 Oversight committee ensure that the composition of the | CCM Members 100%
Oversight Committee members in connection with the
oversight committee chair is selected as CCM chair. In |
addition, CCM Secretariat obliged to conduct the
Oversight Committee meeting in order to appoint the chair |
frequently.

(Please see attached Oversight Committee members list).

MOH, PCU

SUMMARY OF SPECIFIC CONTRIBUTIONS / CONCERNS / ISSUES AND RECOMMENDATIONS RAISED BY CONSTITUENCIES ON THE CCM
Please summarize the respective constituencies’ contributions to the discussion in the spaces provided. |

T

N.Amarsaikhan: I have received the certain information about CCM before I came to this meeting.My suggestion
is CCM should develop their charter according to the Mongolian law. In addition, to ensure that CCM is not
authorized organization to approve a charter.

L.Byambasuren: Before [ have suggested CCM to have legal advice or recruit a lr;twyer on their Secretariat office.
CCM definitely need that kind of service in order to organize and coordinate meetings and as well as running CCM
efficiently. If you will excuse me, I have another meeting to attend so I need to go now.
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should provide written notice to the CCM Secretariat and we would happy to discuss on your suggestion.

BMyagmar I have realized sugges'tﬂi'éﬁ;j/‘c}ﬁ“have said. Mr.Amarsaikhan if you havevény opinionslr'é]ated to our charter, you

AGENDA ITEM #2 ; Program split of the Global Fund supported HIV / AIDS and TB projects

CONFLICT OF INTEREST. (List below the names of members / alternates who must abstain from discussions and decisions)

None

WAS THERE STILL A QUORUM AFTER MEMBERS’ RECUSAL DUE TO DECLARED CONFLICTS OF INTEREST {yes or nojy>

SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

out of the total allocation.

Program split. As part of the principle of country ownership, it is up to the CCM to assess the best use of funds across
eligible disease components. The Global Fund strongly encourages integrated programming across diseases and
investments in resilient and sustainable systems for health. Therefore, applicants can either accept the Global Fund
program split between components or propose a revised split, which will be reviewed by the Global Fund. Should you
make any input and suggestions are welcome to be noticed.

Table 1: Summary of allocation with indicative program split

B.Myagmar: Mongolia has been allocated US$10.269.067 for HIV, TB and building resilient and sustainable systems for
health. Therefore, USD 3,044,708 for HIV / AIDS continuation request and USD 7,224,359 is allocated to the TB projects

Eligible disease component Allocation US$ ) Allocation Utilization Period
HIV 3,044,708 2018/01/01-2020/12/31
B 7,224,359 2018/01/01-2020/12/31
Total 10,269,067
SUMMARY OF SPECIFIC CONTRIBUTIONS / CONCERNS / ISSUES AND RECOMMENDATIONS RAISED BY CONSTITUENCIES ON THE CCM

Please summarize the respective constituencies’ contributions to the discussion in the spaces provided,

DECISION(S) Summarize the decision in the section below

The CCM members unanimously endorsed the new HIV and TB project program split.

DECISION MAKING

MODE OF DECISION MAKING * | ¢

H
(Place “X” in the relevant box) }‘
I VOTING

*Consensusisgeneral or widespread agreement by all
members of a group.,

ENTER THE NUMBER OF VOTING CCM MEMBERS WHO ABSTAINED>

2018-2020

AGENDS T i {i Discussion of the prioritized above allocation request of HIV / AIDS project development in

CONFLICT OF INTEREST. (List below the names of members / alternates who must abstain from discussions and decisions)

None.

WAS THERE STILL A QUORUM AFTER MEMBERS’ RECUSAL DUE TO DECLARED CONFLICTS OF INTEREST (yes or no)> |

~~~~~ !




Ted Nierras and Scott Berry, where theym}ui‘éve drafted the Proglﬂ"am Continuation Request to the GF.
Ted Nierras:

1. The Global Funds (GF) Program Continuation Request / Appendix 1/

2. Introduction of Modular framework / Appendix 2 /

3. A draft compilation of Sub Recipient proposals/ Appendix 3 /

All these documents will be attached along with a list of Technical Working Group (TWG) and other meetings on the
development and submission process of the Global Funds (GF) Program Continuation Request (PCR).

SUMMARY OF SPECIFIC CONTRIBUTIONS / CONCERNS / ISSUES AND RECOMMENDATIONS RAISED BY CONSTITUENCIES ON THE CCM

Please summarize the respective constituencies’ contributions to the discussion in the spaces provided.

| D.Gantsetseg: We need to improve human resources, primary health care services and set effective public policy.
GOV | There seem to need promotional activities for this project. Also MOH as a PR should use at least 35% of the funds.

N B.Myagmar: 1 wonder why MOH didn’t provide their proposals since TWG and consultants have been working a
Jrade long time. CCM members could send their written suggestion to the CCM secretariat in order to reflect to project.

Answer(S) Summarize the answer in the section below

DECISION(S) Summarize the decision in the section below

The CCM members unanimously endorsed the HIV and TB project continuation request.

DECISION MAKING
] T

MODE OF DECISION MAKING f CONSENSUS* 3 X IF '"VOTING' WAS SELECTED, INDICATE METHOD AND RESULTS

{Place ‘X in the relevant box) | 3‘
| VOTING ; X VOTING METHOD SHOW OF HANDS X
L

{Place “X’ in the relevant box) !
i SECRET BALLOT

ENTER THE NUMBER OF MEMBERS M

VOUR OF THE DECISION > 15

|
ENTER THE NUMBER OF MEMBERS AINST THE DECISION >
*Consensusisgeneral or widespread agreement by all Mj,,, THE NI N PR ‘ — N _TV 5 focm . i
members of a group. ENTER THE NUMBER OF VOTING CCM MEMBERS WHO ABSTAINED>

I
AGENDA ITEM #4 | TB projects developing TWG information

CONFLICT OF INTEREST. (List below the names of members / alternates who must abstain from discussions and decisions)

None.

B.Myagmar: TB project working group performances had introduced by B.Myagmar. / Appendix 4 /.
As far as we had 2 TWG meetings and a Country Dialogue.

SUMMARY OF SPECIFIC CONTRIBUTIONS / CONCERNS / ISSUES AND RECOMMENDATIONS RAISED BY CONSTITUENCIES ON THE CC M
Please summarize the respective constitue

encies’ contributions 1o the discussion in the spaces provided,

Answer(S) Summarize the answer in the section below

DECISION(S) Summarize the decision in the section below

ACHNIA TOHM k8 e CCM financial report in 2015-2017
¢ __CCM costed work plan in 2017-2020
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ICT OF INTEREST. (List below the aames of members / alternates who must abstain from discussions and dee

WAS THERE STILL A QUORUM AFTER MEMBERS’ RECUSAL DUE TO DECLARED CONFLICTS OF INTEREST {yes or no)>

SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

B.Oyundari:
Y CCM financial report in 2015-2017 / Annex 5 /. B.Oyundari, CCM coordinator, presented the CCM financial
report and its performances since 1% of April, 2016 till the 28" of February, 2017. Also, she has mentioned to
provide the Financial performance promptly, when the fiscal year ends on the 30 of March, 2017.
*  CCM costed work plan in 2017-2020 /Annex 6/ In the development of the CCM Mongolia budgeted workplan,
we had informed from the GF that we can't excess 60,000 USD in 2017-2020. Therefore, we drafted our
financial request according to the local requirements and the previous years’ workplan.

NS/ ISSUES AND RECOMMENDATIONS RAISED BY CONSTITUENCIES ON THE CCM

utions to the discussion in the spaces provided.

SUMMARY OF SPECIFIC CONTRIBUTIONS / CO
P, )

lease summarize the respective constitu

D.Gantsetseg: CCM members spend their time in these meetings hence need to organize meetings at the
Gov comfortable places and members need to get paid hourly rates when they attend such meetings.
- N.Amarsaikhan: I;lzécordance with the ig;zv, the MSnéBhEE éa;é;ﬁ—n;ent aé}fdﬁuc servaﬁts, soinsuch N
cov international projects and programs that members should not get paid. Because it is implemented for the sake of
Mongolian population.
Youthorg | A.Nyamdorj: Totally agree with an idea to have legal advice. However, we don’t need to recruit a lawyer.
B Ch.Enkhtamir: Since we did not come here to have fun, we had to realize what we are responsible for and ;
CoOMI shouldn’t demand any incentives. ;
|
i
q

Answer(8) Summarize the answer in the section below

all expected to participate actively in the process.

DECISION(S) Summarize the decision in the section below

CCM members signed the endorsement form to approve the CCM costed work plan in 2017-2020.
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SUMMARY OF DECISIONS& ACTION POINTS
JT TN E— — - 9 | y
WRITE IN DETAIL THE BECISIONS & ACTION POINTS BELOW KEY PERSON RESPONSIBLE | DUE DATE
|

| NUMBER

The CCM members unanimously endorsed the new HIV and TB CCM MEMBERS f
AGENDA ITEM #2 project program Spht. E |
|

CCM members could send their written suggestion to the CCM CCM MEMBERS |
| secretariat in order to reflect to project. The CCM members

AGENDA ITEM #3




unanimously endorsed the HIV and TB project continuation request..

CCM members signed the endorsement form to approve the CCM | CCM MEMBERS
AGENDAITEM #4 | costed work plan in 2017-2020.

To add anether 'Agenda Item' highlight the entire row corresponding to the last ‘Agenda Item #' in the table, Right click on the mouse and select the *Insert’ menu item, then select the ’
‘Insert Rows Below” option. Repeat as necessary to add additional rows. j

NEXT MEETING(INCLUDES OUTSTANDING AGENDA ITEMS NOT COMPLETED DURING CURRENT MEETING)

TIME, DATE, VENUE OF NEXT MEETING (dd.mm.py) 2017

PROPOSED AGENDA FOR NEXT

RITE THE POSED AGENDA ITEMS HE SPACES PROVIDED
MEETING WRITE THE PROPOSED AGENDA ITEMS IN THE SPA R

AGENDA ITEM #1

AGENDA ITEM #2

AGENDA ITEM #3

AGENDA ITEM #4

AGENDA ITEM #5

s
To add another 'Agenda Item’ highlight the entire row corresponding to the last 'Agenda Item #' in the table. Right click on the mouse and select the ‘Insert’ menu item, then select the
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SUPPORTING DOCUMENTATION Place an ‘X’ in the appropriate box
ANNEXES ATTACHED TO THE MEETING MINUTES Yes No
ATTENDANCE LIST X
AGENDA X
4
OTHER SUPPORTING DOCUMENTS X
APPENDIX 1-10 X
IF ‘OTHER’, PLEASE LIST BELOW:
Grant presentation from CCM, PCU
|
CHECKLIST {Place*X” in the relevant box)
YES NO iy
The agenda of the meeting was circulated fo all CCM members,
AGENDA CIRCULATED ON TIME BEFORE MEETING DATE X Alternates and Non-CCM members 2 weeks before the meeting took
. place.
ATTENDANCE SHEET COMPLETED I An attendance sheet was completed by all CCM members, Alternates,

and Non-CCM members present at the meeting.

Meeting minutes should be circulated w all CCM members,
DISTRIBUTION OF MINUTES WITHIN ONE WEEK OF MEETING X Alternates and non-members within 1 week of the meeting for their
comments, feedback,

FEEDBACK INCORPORATED INTO MINUTES REVISED Feedback incorporated info revised CCM  minuates, minutes
MINUTES FNDORA‘EI) BY COM \’lFMBFRS'; ) o Y x electronically endorsed by CCM members, Alfernates and non-
R B : SRR members who attended the meeting.

P - . o TR AT Final version of the CCM minutes distributed to CCM members,
MINUTES DISTRIBUTED T ‘CM MEMBERS, ALTERNATES . . L
AND N(;N«MEMBERST D TO CCM MEMBERS, Al ERNATES X Alternates and Non-members and posted on the CCUM’s website

where applicable within 15 days of endorsement.

* Often CCM minutes are approved at the next meeting. Since many months can pass before the next scheduled mieeting, electronic endorsement of the CCM minutes is
considered to be a mere efficient method for effective meeting management.
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ACROYNM ‘.‘\’”‘:AI‘HI\:{}

CN Concept note

MOH Ministry of health

CCM Country Coordinating Mechanism

NGO Non-Governmental organization

WHO World Health Organization

UN United Nations

CoIwcC Conflict of Interest Working Committee
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TYPE / PRINT NAME > I B.Oyundari DATE . ; March 20, 2017 i
- ; | N & .

FUNCTION> } CCM Coordinator SIGNATURE > ; % W

/

CCM MINUTES APPROVAL:

APPROVED BY (NAME) > | BMYAGMAR DATE >

March 20, 2017

CCM chair SIGNATURE




