COUNTRY COORDINATING MECHANISM
EXECUTIVE COMMITTEE MEETING MINUTE

April 22, 2021   		                                   	                                           Ulaanbaatar city
Meeting participants: 4 members. (100%) Meeting was held by Zoom application from 15:00-16:00 pm.
1. Kh.Ganbaatar, CCM Chair
2. J.Odgarid, Religious organization representative
3. P.Anuzaya, WHO representative
4. Ts.Purevjav, PLWD/HIV representative
Invited participants:
1. T.Aira, LFA Specialist
2. O.Batbayar, Advisor of Minister of Health
3. N.Tsogzolmaa, PCU Coordinator
The meeting was chaired by Kh.Ganbaatar, Chair of the CCM.
Agenda item 1. Present the CCM Oversight committee meeting decision held in April 9th, discuss other emerging issues related with project implementation
B.Oyundari: The Oversight Committee meeting was held on April 9, 2021. PCU and LFA has participated by invitation. Oversight Committee members were briefed on the stocking of TB drugs and TB patients condition who are affected by the COVID-19 pandemic. During the meeting, PCU presented the implementation of the first quarter of the new project of 2021-2023. 
[bookmark: _GoBack]• First quarter of TB project, 26 out of 31 planned activities were implemented, 5 activities were delayed and the implementation rate is 84%. 
• In the first quarter of the AIDS project, 23 out of 32 planned activities were implemented, 9 activities were delayed and the implementation rate was 72%. 
• Due to the KOVID-19 pandemic, all public activities such as AIDS, active TB screening and training have been postponed. Basic care is also disrupted due to the mobilization of TB doctors and specialists in response to the KOVID-19 pandemic. Specimen transportation and procurement are slow. 
• A total of $ 3.8 million in new project funding for 2021-2023 was transferred from GI to Mongolia in the first week of January 2021, but funding was blocked at the Ministry of Health (due to a change in management). Receipt of funding on the 5th has a negative impact on planned activities. 
The CCM requested assistance from the CCM on AIDS and TB malfunctions. In accordance with the recommendations of the CCM Monitoring Committee members, the information was communicated to the CCM Chairman. Accordingly, Allan, Manager for Mongolia, contacted the CCM Chairman by telephone and asked the CCM to intensify its work with the NCA, focusing on a number of issues. Accordingly, the following measures were taken. On April 13, 2021, he met with Kh.Ganbaatar, Chairman of the CCM, and Kh.Enkhbold, Minister of Health, and worked on tactics to draw the attention of the Ministry of Health to projects supported by the Global Fund. 
• Discussed the obstacles to the implementation of the new project 2021-2023. 
• Discussed the signing, formalization and intensification of the 2020 project activity report and policy documents. 
• Due to the KOVID-19 pandemic, GI-supported programs have been initiated to intensify active detection in conjunction with the KOVID-19 pandemic, without neglecting the core activities of the TB project. 
• Additional funding from the GS for the C19RM mechanism, or KOVID-19, and the right to provide an additional $ 4 million in 2021, and a working group to discuss the request were discussed. 
• Out of 11 portable X-ray machines provided by the GI in 2021, 2 devices allocated to Orkhon aimag and Baganuur district were announced to be changed in the order allocated to the NCCD and the 2nd maternity hospital of the capital city. 
• The Global Fund's Transition and Sustainability Plan was developed by an international Pharos team and a comprehensive study was presented. In order to implement the results of the study, the Working Group established at the Ministry of Health will be revived. After the meeting with the CCM Chairman, the CCM also organized a meeting with the Minister of Health. Please introduce this to the CCM Coordinator N.Tsogzolmaa.
Ts.Purevjav: Are we decide the re-programming of CCM funding by this Executive Committee meeting, or shall we discuss it again by CCM meeting?
Kh.Ganbaatar: The purpose of this Executive Committee meeting is to presenting the proposals from the CCM members regarding re-programming of CCM funding and make decision on the proposal. If it needs to be discussed again at the CCM meeting, we will be discuss. Oyundari, please explain if there is an additional explanation on this matter.
B.Oyundari: Regarding 87th CCM meeting, we have asked from the all members to send us their proposals of re-programming of CCM funding until 20th of January, 2021. Six members have submitted more than 20 comments by e-mail. Executive Committee members should discuss these proposals at the meeting in accordance with the requirements of the Global Fund and should be submitted to the Global Fund without delay. This is because the fiscal year ends on 31st of March, 2021.
P.Anuzaya: I of all, proposing to provide COVID-19 pandemic protection equipment to doctors and patients who is providing HIV/AIDS and TB care. As for me, I have finished my comments and proposal, therefore I am asking for permission from CCM Chair Mr.Ganbaatar to leave the meeting, as I have another meeting which is starting at 15:40.
J.Odgarid: I agree with Oyundari's proposal. Send Executive Committee members decisions to the Global Fund at first, then should make estimated calculation accordance with the approved proposals. I think we need to work together with some CCM members who is available to involve in this issue. Due to the upcoming Lunar new year holiday, a strict curfew is being announced, therefore we need to get permission immediately due to the tight period.
Kh.Ganbaatar: I think Odgarid`s proposal is correct. If necessary, please work with the CCM members and submit CCM savings proposal to the Global Fund without delay. I would like to thank all the members who expressed their views on the first issue to be discussed in accordance with the Agenda item 1, and I would like to close the first issue. Please provide information on the second issue, Mrs.Oyundari.
Agenda item 2. Exchange information regarding the C19RM fundig proposal and make decision in the following areas:
· Decide on the proposal submission window date;
· Accelarate the TWG to deveop the proposal;
· Identify the need to hire an additional staff

B.Oyundari: On 26th of January 26, 2021, the Global Fund was sent a letter to the CCM Chair. The 
Kh.Ganbaatar: Are there any questions from the members regarding this information? What kind of 
Ts.Purevjav: What is the participation of the CCM in the joint SKPA project of 8 countries? Are they requested technical assistance from the CCM in each of the 8 countries?
Agenda item 3. Approve the 88th CCM meeting date and agenda
DECISION OF THE EXECUTIVE COMMITTEE:
Agenda item 1. In accordance with the decision of the 87th CCM meeting, present and discuss proposals about re-programming of CCM funding for 2020-2021
All Executive Committee members have approved that submit the CCM members proposals with Executive Committee meeting minutes and the decisio to the Global Fund for approval which is following the Global Fund`s charter.
Agenda item 2. Brief introduction of the Technical Assistance to be implemented within the framework of the joint project of 8 Asian countries on the population at risk of HIV
Mrs.Oyundari, Coordinator of the CCM Secretariat, gave a brief information about the Technical assistance to be provided within the framework of the joint project of  HIV risk population of 8 Asian countries. The meeting has ended at 16:00.       
        Reviewed by: ........................................ Kh.Ganbaatar, CCM Chair
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