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	INPUT FIELDS INDICATED BY YELLOW BOXES
	
	

	

	MEETING DETAILS

	COUNTRY (CCM)
	Mongolia
	TOTAL NUMBER OF VOTING MEMBERS PRESENT

(INCLUDING ALTERNATES)
	16

	MEETING NUMBER (if applicable)
	89
	
	

	DATE  (dd.mm.yy)
	25 May 2021
	TOTAL NUMBER OF NON-CCM MEMBERS / OBSERVERS

PRESENT (INCLUDING CCM SECRETARIAT STAFF)
	12

	DETAILS of person who CHAIRED the meeting
	
	

	HIS / HER NAME

&

ORGANISATION

	First name               
	Ganbaatar
	QUORUM FOR MEETING WAS ACHIEVED  (yes or no)
	Yes

	
	Family name          
	Khuyag
	DURATION OF THE MEETING (in hours)
	1:45

	
	Organization
	Mongolian Employer’s Federation
	VENUE / LOCATION
	ZOOM application

	HIS / HER ROLE ON CCM
	Chair
	x
	MEETING TYPE 

(Place ‘X’ in the relevant box)


	Regular CCM meeting
	x

	(Place ‘X’ in the relevant box)
	Vice-Chair
	
	
	Extraordinary meeting
	

	
	CCM member
	
	
	Committee meeting
	

	
	Alternate
	
	GLOBAL FUND SECRETARIAT /  LFA   ATTENDANCE AT THE MEETING

(Place ‘X’ in the relevant box)
	LFA
	x

	HIS / HER SECTOR*  (Place ‘X’ in the relevant box)
	
	FPM / PO
	

	GOV
	MLBL
	NGO
	EDU
	PLWD
	KAP
	FBO
	PS
	
	OTHER
	x

	
	
	
	
	
	
	
	x
	
	NONE
	


	legend FOR SECTOR*

	GOV
	Government
	PLWD
	People Living with and/or Affected by the Three Diseases

	MLBL
	Multilateral and Bilateral Development Partners in Country
	KAP
	People Representing ‘Key Affected Populations’

	NGO
	Non-Governmental & Community-Based Organizations 
	FBO
	Religious / Faith-based Organizations 

	EDU
	Academic / Educational Sector 
	PS
	Private Sector / Professional Associations / Business Coalitions


	
	
	Select a suitable category for each Agenda item

(Place ‘X’ in the relevant box)



	
	
	Governance of the cCM, PROPOSALS & grant management related topicS

	
	
	Review progress, decision points  of last meeting – Summary Decisions
	Review CCM annual work plans / budget
	 Conflict of Interest / Mitigation
	 CCM member renewals/appointments
	 Constituencies engagement 
	 CCM Communications /consultations with in-country stakeholders


	 Gender issues
	 Proposal development 
	 PR / SR selection / assessment / issues
	 Grant Consolidation
	 Grant Negotiations / Agreement
	 Oversight (PUDRs, management actions, LFA debrief, audits)
	 A request for continued funding /  periodic review / phase II / grant consolidation / closures
	  TA solicitation / progress
	 Other 

	AGENDA SUMMARY
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	AGENDA ITEM No.
	WRITE THE TITLE OF EACH AGENDA ITEM / TOPIC BELOW
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	AGENDA ITEM #1
	Opening, approve the meeting agenda, fulfillment of the previous 88th CCM meeting decisions
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	AGENDA ITEM #2
	Present the C19RM funding request proposal and get endorsement from all CCM members
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	AGENDA ITEM #3
	Present the C19RM funding request proposal of SKPA and get endorsement from all CCM members
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	To add another 'Agenda Item' highlight the entire row corresponding to the last 'Agenda Item #' in the table. Right click on the mouse and click on the ‘Insert’ menu item, then select the ‘Insert Rows Below’ option. Repeat as necessary to add additional rows. 


	MINUTES OF EACH AGENDA ITEM

	AGENDA ITEM #1
	Opening, approve the meeting agenda, fulfillment of the previous 88th CCM meeting decisions

	CONFLICT OF INTEREST. (List below the names of members / alternates who must abstain from discussions and decisions) 

	None

	WAS THERE STILL A QUORUM AFTER MEMBERS’ RECUSAL DUE TO DECLARED CONFLICTS OF INTEREST (yes or no)>
	No

	SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED/ 

	Kh.Ganbaatar: The meeting was chaired by CCM Chair Mr. Kh.Ganbaatar, introduced and endorsed the meeting agenda.

	B.Oyundari: Introduced fulfillment of the previous 88th CCM meeting decisions
Decision of the 88th CCM zoom meeting: (May 6, 2021)

1. The C19RM Project Task Working Group decided to establish a support team to represent the CCM members. Team members attended the Task Working Group meeting and commented on the project writing process and priority activities. Names of the team members of CCM: J.Odgard, B.Tuya, Ts.Purevjav, G.Nyampurev, T.Legee, B.Bayarmaa
2. Four CVs were received from candidates as short-term employee to support the C19RM Project Task Working Group. On May 13, 2021, organized interview with the CCM Chair, the Secretary of the Task Working Group and the Coordinators of the CCM and PCU. The following two consultants were selected to support C19RM project development:

- N.Suvd, Doctor of the First State Central Hospital (Experienced to involved in GF project before)
- G.Gantungalag, A member of the scientists team under the NEMA Commission, was selected as an epidemiologist 
Introduced two consultant to the management of the Ministry of Health on May 18, 2021.

3. On May 10, 2021, a letter was sent to the Minister of Health with the request from the PCU and NCCD on issues such as TB human resource shortages, active detection, sample transportation, and delays in funding for SRs on the second quarter.

	SUMMARY OF SPECIFIC CONTRIBUTIONS / CONCERNS / ISSUES AND RECOMMENDATIONS RAISED BY CONSTITUENCIES ON THE CCM

Please summarize the respective constituencies’ contributions to the discussion in the spaces provided.


	Suggestion(S) Summarize the answer in the section below 

	

	DECISION(S) Summarize the decision in the section below

	

	DECISION MAKING

	MODE OF DECISION MAKING

(Place ‘X’ in the relevant box)
	CONSENSUS*
	x
	IF 'VOTING' WAS SELECTED, INDICATE METHOD AND RESULTS

	
	VOTING
	
	VOTING METHOD

(Place ‘X’ in the relevant box)
	SHOW OF HANDS
	

	
	
	
	
	SECRET BALLOT
	

	
	
	
	ENTER THE NUMBER OF MEMBERS IN FAVOUR OF THE DECISION>
	

	
	
	
	ENTER THE NUMBER OF MEMBERS AGAINST THE DECISION>
	

	*Consensusisgeneral or widespread agreement by all members of a group.
	
	ENTER THE NUMBER OF VOTING CCM MEMBERS WHO ABSTAINED>
	

	AGENDA ITEM #2
	Present the C19RM funding request proposal and get endorsement from all 
CCM members

	CONFLICT OF INTEREST. (List below the names of members / alternates who must abstain from discussions and decisions) 

	None

	WAS THERE STILL A QUORUM AFTER MEMBERS’ RECUSAL DUE TO DECLARED CONFLICTS OF INTEREST (yes or no)>
	No

	SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

	Present the C19RM funding request proposal
S.Ganzaya, PCU TB specialist has presented the project /Appendix №1/


101

	570

	5%

	762,289

	40%

	
	9.0 Office related costs

	4800

	0.2%

	-

	-


	10.0 Food and other supplies
	174,000

	8.7%

	114,000

	6%


	11.0 Incentives for employees 

	1500

	0.1%

	-

	-


	Total amount

	2,000,955

	100%

	1,919,655

	100%



	

	CCM Chair
	Kh.Ganbaatar:

• A $12 million project is being implementing through the GF during 2021-2023. In addition to that, GF has implemented C19RMechanism which fights COVID-19, throught this mechanism GF is supporting Mongolia as $4 million additional funding for COVID-19 pandemic response. Moreover, SKPA project on HIV/AIDS, a joint project of Multi-countries, also provided additional funding of $83,603 for the COVID-19 pandemic.
• In this regard, a Task working group was established by the order of the Minister of Health to complete the drafting and submission of the two projects, which will be submitted to the GF on May 31, 2021.

• Yesterday, I have organized the zoom meeting with Mr.Allan, the GF Portfolio Manager, and the State Secretary of the Ministry of Health. During the meeting Mr.Allan reminds us to submit the two projects with CCM members endorsement by May 31, 2021.

• Therefore, all CCM members please send your proposal, comments and endorsement by Zoom application`s chat section. Proposals, comments and endorsement submitted through this chat will be translated by the CCM Secretariat and submitted to the GF. The GF has required to have the support of all members of the CCM, thus all members are required to endorse. If it is not endorsed by all CCM members, Mongolia may not be able to receive the funding from GF.

	CCM Secretar-iat
	B.Oyundari:

• C19RM project draft has been sent to a USAID consultant and awaiting his response. We have received comments from the GF Portfolio Manager several times.
• On May 11, 2021, an official announcement was made to provide additional funding to the key population under the SKPA project on HIV/AIDS, a joint project Multi-countries. The project will be funded by $83,218 and will be presented by the Youth Health Center NGO after the first project discussion.

	MNUMS
	B.Damdindorj:

• MoH, FHC, NCCD, Red Cross and Youth for Health Center NGOs will implementing this C19RM project. How does these organizations have selected? How was the role and participation of scientists and researchers studying COVID-19 pandemic?

• Trainings for family doctors were organized many times during COVID-19. Why are you planning to train them again?

• As part of social responsibility, is it possible to talk to mobile phone operators about reducing internet, data, and telephone bills for doctors and specialists working during COVID-19 to save money and spend it on other things?

• How realistic is the budget for the project? Trainings across the country can be done at low cost using internet. Over the past year, the Mongolian National University of Medical and Science has prepared training materials and recommendations for the public on how to prevent COVID-19. How will the training materials for this new project be different and innovative? The cost of translation is very high.

• Personal protective equipment is not organized in a unified manner, but is included separately for each SRs. What calculations and research were used to calculate this number?

• There is a need to train journalists in health education. This is because during the COVID-19 pandemic, journalists are spreading misinformation to the public. However, there are very low amount has been budgeted for this. Since the journalists are the main source of information for the public, I am proposing to increase this budget.

	PCU
	S.Ganzaya:

• According to the instruction provided from GF for project writing, it is instructed to implement the C19RM project through the current PR and SRs. Therefore, the principle is to provide additional funding to the organizations currently implementing the GF project and to increase their activities.

• Interactive learning activities are included in each organization. SR organizations have planned e-learning activities under the submitted proposals for the project, this was reflected accordingly. The high level of training at the FHC is due to the fact that 30% of the workforce changes every year. Therefore, it is necessary to repeat the trainings related to COVID-19, STIs, tuberculosis and basic care.

• The majority of the members of the Task working group are representatives of the Ministry of Health, and the Leader of the TWG is L.Enkhsaikhan, Head of the Public Health Policy and Implementation Coordination Department of the Ministry of Health. TWG also includes key decision-makers, such as an advisor to the Minister of Health and a Secretary of the NEMA. The direction given by the GF recommended that C19RM project should include the suggestions and requests of the COVID-19 response organizations. Therefore, the recommendations of the Ministry of Health, the National Emergency Management Agency, the Emergency Management System, and the State Disaster Management Services suggestions were included.

• The operational budget is calculated as detailed. For example, translation costs are calculated based on the unit tariff set by the GF. Depending on how many people of training, it is break down one by one. This project is presented to CCM members in a concise form.

• Personal protective equipment will distribute separately for each organization. The current 2021-2023 project has 240 volunteers delivering drugs to TB patients. A new project for COVID-19 plans to employ 272 volunteers at 136 FHCs. The current STI/AIDS project has 63 volunteers, who is working under Youth for Health Center NGO, Perfect Women NGO, MATA and the Mongolian Association of Family Medicine Specialists. PPE includes three items: face masks, gloves and face shield. The price is based on a list of products that can be supplied by the GF.

• Information and training activities are included in the above base allocation project. In terms of budget, the cost of advertising in all media, especially at peak hours price of TV is high, thus the cost of advertising is high. Not only COVID-19, but also STI and TB advertisements are planned together. Base allocation US$2 million, US$1.3 million is spent on procurement from the Case Management System of COVID-19 of Mongolia.

• If there is a need to expand training and advocacy for journalists, it is possible to re-plan and increase funding for above base allocation projects. The reason not included in the base allocation funding request is to plan the activities that are most needed, and to prioritize the activities that need to be done first, as it is not confirmed whether above base allocation funding will be available, it will depending on the financial resources of the GF.

	WHO
	P.Anuzaya: Congratulations to the Task working group members of the PCU, the Ministry of Health and the SRs. I have two questions related to the project.

1. In the field of diagnostics and testing of COVID-19, 4 types of 125,050 test kits are included in the Base allocation. How long will these tests be used and has a resource analysis been performed? Above base allocation does not include diagnostics or reagents. Why is it not included?

2. In the TB section, COVID-19 and how to co-operate in TB care, in particular in the section on joint transport of specimens, provide 69 refrigerators to soums for the supply of the transport of specimens. On what grounds and which soums were selected?

	PCU
	S.Ganzaya:
1. Number of 125,050 test kits for the diagnosis of COVID-19 were submitted by the Drug and Medical Inspection Agency. Based on estimation and directions from the Ministry of Health, it is estimated that about 80 tests will be used per week. However, 125,050 rapid diagnostic kits are not enough to meet the total needs of Mongolia, as about 6,000 tests are used daily in the capital city. Number for 125,050 test kits were provided by the Drug and Medical Regulatory Authority and are included in the project accordingly. There is a need for other equipment, but it is not possible to fully reflect it in the base allocation. The total request submitted at the first meetings of the Task working group was US$6 million. Therefore we have sorted out the request into US$4 million. The project include products that are in high demand in Mongolia from the list of products that can be supplied by GF.

2. The goal is to integrate COVID-19 and TB specimen transportation, and 170 out of 331 soums in Mongolia need refrigerators for specimen transportation. Although it has been supplied through GF projects implemented since 2008, some of them out of order during use. 101 out of 170 soums will be supplied with refrigerators within the GF project implemented during 2021-2023. The remaining 69 soums have been supplied with refrigerators as part of the C19RM project.

	UNFPA
	B.Shinetugs: There is a great need for rapid diagnostics. Most of the pregnant mothers are not vaccinated, and there is a great need for this in maternity hospitals. Why GF mentioned the brand names of 4 types of testers? The UNFPA's procurement regulations do not specify the brand name of the tester.

	PCU
	S.Ganzaya: I have noted your comments. In order to differentiate the testers we have included the brand name for temporary. However, the brand name will be eliminated in the final submission to the GF.

	PLWD/ TB
	N.Tuyatsetseg: To what extent is the support for drugs and vitamins to support the TB community immune system?

	PCU
	S.Ganzaya: During community meetings, there have been many requests to provide vitamins C and D to support the immune system for the key populations. These vitamins were not on the list of available products specified in the GF project. Therefore, a large amount of money was included in the budget to support the immune system by providing food supplements, food aid, and quality food to the TB community and target groups. According to a WHO study, more than 70% of all TB patients are financially affected due to TB. Yearly 4,000 TB cases are reported, 70% were budgeted to provide food support to 2,800, but budget is limited, therefore we have chosen 300 of these TB patients (200 for the 2021-2023 project and 100 for the C19RM project). Specific immune-boosting vitamins are not included in the project.

	CCM Secretariat
	B.Oyundari: Although these immune supportive products are not included in the priorities of the GF project, a request from the community meeting with AIDS and TB to provide vitamins and immune supportive foods will be attached to this project. Although it is not possible to fund these activities through this C19RM project, it can be include in the National grant of 2021-2023, if there are savings it can be reprogramming into this activity.

	CCM Chair
	Kh.Ganbaatar: Mr.Allan, Fund Portfolio Manager, exchanged views with some members of the Task working group on the general scope and direction of the C19RM project. The Task Working Group should consider the guidelines provided by the GF and incorporate them into the project. In principle, I support the framework and directions of the project developed by the Task Working Group. In addition, the comments of the CCM members should be included in the project. The CCM has selected two consultants to assist the Task Working Group in supporting the writing of the project. WHO contacted with USAID and its consultant is supporting in the wording and editing of the project. I wouldlike to ask from the Task working group, if the project could be officially submitted on May 31, 2021, as reported to the GF?

	PCU
	S.Ganzaya: As the Secretary of the Task Working Group, we are planning submit the project on May 31, 2021. The support of the two consultants selected by the CCM is very helpful and we will submit the project within the promised time.

	2
SUMMARY OF SPECIFIC CONTRIBUTIONS / CONCERNS / ISSUES AND RECOMMENDATIONS RAISED BY CONSTITUENCIES ON THE CC M

Please summarize the respective constituencies’ contributions to the discussion in the spaces provided.

                         

	DECISION(S) Summarize the decision in the section below

	1. Professional journalists need to be trained in health education. Therefore, it is proposed to increase the budget.

2. It is proposed to provide vitamins and immune-boosting foods to the community of AIDS and TB, and to include this in budget in the National Grant for 2021-2023 savings or other funding.

	DECISION MAKING

	MODE OF DECISION MAKING

(Place ‘X’ in the relevant box)
	CONSENSUS*
	
	IF 'VOTING' WAS SELECTED, INDICATE METHOD AND RESULTS

	
	VOTING
	x
	VOTING METHOD

(Place ‘X’ in the relevant box)
	SHOW OF HANDS
	

	
	
	
	
	ZOOM CHAT SECTION
	15/16

	
	
	
	ENTER THE NUMBER OF MEMBERS IN FAVOUR OF THE DECISION >
	

	
	
	
	ENTER THE NUMBER OF MEMBERS AGAINST THE DECISION >
	

	*Consensusisgeneral or widespread agreement by all members of a group.
	
	ENTER THE NUMBER OF VOTING CCM MEMBERS WHO ABSTAINED>
	

	AGENDA ITEM #3
	Present the C19RM funding request proposal of SKPA and get endorsement from all 
CCM members

	CONFLICT OF INTEREST. (List below the names of members / alternates who must abstain from discussions and decisions) 

	None

	WAS THERE STILL A QUORUM AFTER MEMBERS’ RECUSAL DUE TO DECLARED CONFLICTS OF INTEREST (yes or no)>
	No

	SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED
	

	Present the C19RM funding request proposal of SKPA 
Youth for health NGO, SKPA team Mongolia, Program Officer Ch.Byambaa has presented the presentation 
/Appendix №2/

	Brief summary of the presentation
Base allocation
Above base allocation
· Develop an interactive training program for at-risk populations based on test4UB.org

· Organize advocacy meetings among court decision makers to organize HIV prevention activities in prisons.

· Disseminate health and psychological counseling and information to the community during COVID-19 using all social education and promotion channels

· Provide virtual training to the community
· Develop a mobile application to monitor the OS

· Home delivery of drugs and collection of test specimens for participants in the study
· Introduce community-based and self-analytical methods using ORAQUICK

· Introduce Pre-Exposure training among MSM

· Continued community demand generation campaigns SRs is focused on providing protective clothing, masks, gloves and disinfectants.

· Introduce community-based assessment of HIV care and HIV screening
C19RM SKPA project:
Interface

Base allocation

Above base allocation

Amount

%

Amount

%
Adjust and accelerate HIV prevention programs

48,031

57.45%

78,557

82.28%

Reduce the impact of COVID-19 on AIDS and STIs 

35,572

42.55%

16,922

17.72%

Total amount

83,603
100%

95,479
100%

C19RM SKPA project cost items:
Cost items

Base allocation

Above base allocation

Amount

%

Amount

%
1.0 Additional human resources and incentives

15,532

19%

40,554

42.47%

2.0 Training, meetings and collecting information 

17,499

21%

6,968

7.3%

3.0 Computers, software and non-medical equipment

29,572

35%

3,614

3.79%

4.0 Advertisment on TV and radio, printed materials
21,000

25%

16,992

17.8%

5.0 Office related costs

-

-

11,311

11.85%

6.0 Incentives for employees 

-

-

16,040

16.8%

Total amount

83,603

100%

95,479

100%



	CCM Secretariat
	B.Oyundari: The main principle of the GF is to support the activities of the key population. Within this framework, a joint project of Multi-countries organized community outreach activities. It is fortunate for C19RM to provide additional community funding for COVID-19 pandemic control. The SKPA project will be submitted as part of the C19RM project, so CCM members are kindly requested to support the projects via chat section.

	UNFPA
	B.Shinetugs: As for the joint project of Multi-countries, this project is not tied to one goal and objectives, its activities are spread in many directions, and it seemed difficult to evaluate the results.

	KAP
	B.Bayarmaa: What groups of the population are involved in the risk-oriented community activities? Are there any activities, especially for WSW?

	SKPA
	Ch.Byambaa: The risk group includes MSM, transgender women and WSW.

	PLWD/ AIDS
	Ts.Purevjav: Is the WSW community involved in the current SKPA project?

	SKPA
	Ch.Byambaa: Community-based NGOs are participating in the ongoing project activities, capacity building of NGOs and participating national consultations working in this field. In particularly, the WSW are involved in community-based assessments. Seven outreach staff are involved in data collection, producing quarterly reports and consolidating them into annual reports.

	CCM Secretariat
	B.Oyundari: Five, CCM members are expressed their support for the project via chat section. Members who did not vote, please send their comments in the chat section, whether they support the project or not (if not support, pls explain). The project must have the support of all CCM members in order to be submitted to the GF. Suggestions from members via chat will be attached to the GF as appendix.

	MNUMS
	B. Damdindorj:

• The GF has chosen the existing SRs as the implementing for the new project. In order to be effective, costs need to be added to monitoring, evaluation and oversight. I think, PCU will introduce the steps to be taken and the achieved results afterwards. I propose to combine the public advertising activities as one, in many areas including these same activities in each SRs.
• Rather than incur high costs for training and advocacy, it may be appropriate to address the deficiencies in the treatment and services of COVID-19.

• Training of psychological, where are the psychologists who have been trained in this field before, and is there a need for new training? Does it include training in new areas of psychology? I propose to organize a joint counseling event for the public with HIV/AIDS, TB and COVID-19. There are ready-made programs in this field at universities, which can save project costs and provide additional personal protective equipment and diagnostics.

	PCU
	S.Ganzaya: I accepted Mr.Damdindorj member's proposal. The total funding for the project is US$4,003,300, and the project presented to CCM members today is worth US$3,920,000, with US$83,300 remaining. According to your proposal, the project will be amended and will send to you separately for review.

	CCM Secretariat
	B.Oyundari: The next CCM meeting planned to be held in person, not through the Zoom application, related to other GF projects and current issues is and information will be provided soon. 

	Answer(S) Summarize the answer in the section below 

	

	DECISION(S) Summarize the decision in the section below

	1. Costs need to be added to monitoring, evaluation and oversight to make the work more effective. PCU should introduce the steps to be taken and the achieved results. Publicity campaigns should be combined, in a number of areas, with the same quality of activity reflected in each SRs.
2. Rather than incur high costs for training and advocacy, it is important to address the deficiencies in the treatment and services of COVID-19 pandemic.

3. It is proposed to organize a joint event to provide psychological counseling to the public with HIV/AIDS, TB and COVID-19. Mongolian National University of Science and Medical have ready-made programs in this area, which can save project costs and provide additional personal protective equipment and diagnostics.

	DECISION MAKING

	MODE OF DECISION MAKING

(Place ‘X’ in the relevant box)
	CONSENSUS*
	
	IF 'VOTING' WAS SELECTED, INDICATE METHOD AND RESULTS

	
	VOTING
	x
	VOTING METHOD

(Place ‘X’ in the relevant box)
	SHOW OF HANDS
	

	
	
	
	
	ZOOM CHAT SECTION
	15/16

	
	
	
	ENTER THE NUMBER OF MEMBERS IN FAVOUR OF THE DECISION     >
	

	
	
	
	ENTER THE NUMBER OF MEMBERS AGAINST THE DECISION  >
	

	*Consensusisgeneral or widespread agreement by all members of a group.
	
	ENTER THE NUMBER OF VOTING CCM MEMBERS WHO ABSTAINED>
	

	SUMMARY OF DECISIONS & ACTION POINTS

	AGENDA ITEM NUMBER
	WRITE IN DETAIL THE DECISIONS & ACTION POINTS BELOW
	KEY PERSON RESPONSIBLE
	DUE DATE

	AGENDA ITEM #1
	Opening, approve the meeting agenda, fulfillment of the previous 88th CCM meeting decisions have presented by CCM Secretariat
	CCM Secretariat
	-

	AGENDA ITEM #2
	Present the C19RM funding request proposal and get endorsement from all CCM members:
1. Professional journalists need to be trained in health education. Therefore, it is proposed to increase the budget.

2. It is proposed to provide vitamins and immune-boosting foods to the community of AIDS and TB, and to include this in budget in the National Grant for 2021-2023 savings or other funding.
	C19RM TWG
	2021/05/31

	AGENDA ITEM #3
	Present the C19RM funding request proposal of SKPA and get endorsement from all CCM members:
1. Costs need to be added to monitoring, evaluation and oversight to make the work more effective. PCU should introduce the steps to be taken and the achieved results. Publicity campaigns should be combined, in a number of areas, with the same quality of activity reflected in each SRs.

2. Rather than incur high costs for training and advocacy, it is important to address the deficiencies in the treatment and services of COVID-19 pandemic.

3. It is proposed to organize a joint event to provide psychological counseling to the public with HIV/AIDS, TB and COVID-19. Mongolian National University of Science and Medical have ready-made programs in this area, which can save project costs and provide additional personal protective equipment and diagnostics.
	C19RM TWG
	2021/05/31


	To add another 'Agenda Item' highlight the entire row corresponding to the last 'Agenda Item #' in the table. Right click on the mouse and select the ‘Insert’ menu item, then select the ‘Insert Rows Below’ option. Repeat as necessary to add additional rows. 


	NEXT MEETING(includes outstanding agenda items not completed during current meeting)

	TIME, DATE, VENUE OF NEXT MEETING (dd.mm.yy)
	N/A

	PROPOSED AGENDA FOR NEXT MEETING
	WRITE THE PROPOSED AGENDA ITEMS IN THE SPACES PROVIDED

	AGENDA ITEM #1
	

	AGENDA ITEM #2
	

	AGENDA ITEM #3
	


	To add another 'Agenda Item' highlight the entire row corresponding to the last 'Agenda Item #' in the table. Right click on the mouse and select the ‘Insert’ menu item, then select the ‘Insert Rows Below’ option. Repeat as necessary to add additional rows. 


	SUPPORTING DOCUMENTATION
	Place an ‘X’ in the appropriate box

	ANNEXES ATTACHED TO THE MEETING MINUTES
	Yes
	No

	ATTENDANCE LIST
	X
	

	AGENDA
	X
	

	OTHER SUPPORTING DOCUMENTS
	X
	

	APPENDIX 1-10
	X
	

	IF ‘OTHER’, PLEASE LIST BELOW:

	Grant presentation from NCCD and MOH. 


	CHECKLIST (Place‘X’ in the relevant box)

	
	YES
	NO
	

	AGENDA CIRCULATED ON TIME BEFORE MEETING DATE
	x
	
	The agenda of the meeting was circulated to all CCM members, Alternates and Non-CCM members 2 weeks before the meeting took place. 

	ATTENDANCE SHEET COMPLETED
	x
	
	An attendance sheet was completed by all CCM members, Alternates, and Non-CCM members present at the meeting. 

	DISTRIBUTION OF MINUTES WITHIN ONE WEEK OF MEETING
	x
	
	Meeting minutes should be circulated to all CCM members, Alternates and non-members within 1 week of the meeting for their comments, feedback. 

	FEEDBACK INCORPORATED INTO MINUTES, REVISED MINUTES ENDORSED BY CCM MEMBERS*
	x
	
	Feedback incorporated into revised CCM minutes, minutes electronically endorsed by CCM members, Alternates and non-members who attended the meeting. 

	MINUTES DISTRIBUTED TO CCM MEMBERS, ALTERNATES AND NON-MEMBERS
	x
	
	Final version of the CCM minutes distributed to CCM members, Alternates and Nonmembers and posted on the CCM’s website where applicable within 15 days of endorsement.


* Often CCM minutes are approved at the next meeting. For many months can pass before the next scheduled meeting, electronic endorsement of the CCM minutes is considered to be a more efficient method for effective meeting management.
	 glossary for acroynms used in the minutes:

	ACROYNM
	MEANING

	MOH
	Ministry of Health

	CCM
	Country Coordinating Mechanism 

	NGO
	Non-Governmental organization

	WHO
	World Health Organization

	PCU
	Project Coordinating Unit

	PR
	Public Representative

	RO
	Religious organization 

	NCCD
	National Center for Communicable Diseases

	NEMA
	National Emergency Management Agency

	NSC
	National Security Council

	MNUMS
	Mongolian National University of Medical Sciences

	MECS
	Ministry of Education, Culture and Science

	UNFPA
	United Nations Population Fund

	MEF
	Mongolian Employer`s Federation
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