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Preseotation of the Government of Germany offered to Mongolia 3 €29m debt ta healih swap to be
implemented through the Global Fund

Presented by CCM coordinator 1. Bulgan. iAppendic Ne. 1/
Debt swap agreement

= Agreemient of the DEPTIHEALTH progrm io swap Mongolla's debt 1o Germany through the Global Fund.
This program is additional funding and grants for the country's health policies and activities. and this activity is
the country /Mongelia/ in sase of debi to the financing couniry. sccording to the SWATP asreement, the creditor
cuncels the loan and transfers the debt to health activities, taking imo account the budget of the bormowing
country for the health sector, through the Global Fuid's health-orienied activities.

*  On Septemnber 25, 2023, the first agreement on the debt conversion of Mongolias debt through the Global
Fund was successfully organized with Germany. |

*  As for Germany, it is onc of the 5 largest donating countries of the Glolual Fund, and during the 7th Cilobal
Fund Fundraising campaign, u iotal of 16 billion US dollams was raised, of which Germany contributed | 4
killion LIS dollars wnd 1,2 billion US dollars in cash and 100 million eurcs coming in through the debe WD
mechanism.

*  Forthe DeptZhealth program, 12 funding programs totaling 226 million US dollars have been implemented so
far,

*  The 28 million euros debt swap agreement between Mongolia and Germany is the 3rd large-scale agreement
and the 9th agreement conducted by Germany.

Stages
| Tripartite debt srreement {Covemment agreement/

5. Project subhmizsion o the Global Fund 2025-

Stakeholders




Kh Ganbastar: The Government of Germany offered to Mongolia a £2%9%m debt 10 health swap to bhe
implemented through the Globa! Fund for HIV, TB and building resifient and sustainable systems for health.
In this regard, we need to write a new project and submit if to the GF and Government of Germany. The
Govemnment of Mongolia and Health Minister Chinzorig propesed to establish a specialined hospital tor TB
and HIV, But Fund Portiolio manager Allan informed that it will not be spent on building & hospital. It is
necessary to write this project within March and April. Guidelines and recommendations will be provided by
the GF soon. _
Ts. Bazarragchaa: | appreciate thiel Mongolia is becoming debi-free to Germany. In the approved budget of
Mongolia for 2024 in the health sector it included a budget for building of the NCCD 11, The construction of
a new hospital also included in the 2024 government agenda. Therefore, 29 million ewros should be spent on
other ihings than building a hospital. For example, it should be spemt on the activities included in the PAAR
section, which could net inclided in the 2024-2026 grant, and activities to increase sctive detection.
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The Government of Germany offered 10 Mongolia a €2%m debl o health swap 10 be implemented through the
Global Fund for HIV, TB and building resilient and sustninabie systems for health. Thus, CCM Mougolia required
to submit the new grant 1o GF and Government of Germany by 24™ of May, 2024,
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AGENDA ITEM k2 Updating the compesition of the Executive Committes, the Oversight Committes, and
the Conflict of Interest Committées, and appointing the Chair of the commitiees
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Updating the composition of Executive Committee, Oversight Committee, and Conflict of Interest

Committees, and appointing the Chair of the commitiees

Ma

Presented by CCM Chadr Kh.Ganbastar. /ppendic No. 2/
Briel intraduction

Committees of the OCH
[3.1. Comimitess o the DO
¢ Fxeputive Committes
¢ Olversight Comimittes
« Conflict of nierest commiise,
13.2, Ench committes specified in Aricle 13.1. of this Charter has 2 composition of $ members.

Artiche 14. Exceutive Committee
I4.]. The CCM shall establish Executive Commiitee with the mandate of smooth and sustainable operations of the CCM
[4.2. The Executive Comomittes shall consist of:
I, The CCM chair



. Vice=chair

« Owersight commities chair

» Conflict of imerest commities ¢huir

. Representative of the CCM key affected pupulntion,

Ly = Lid b

14.3. The Executive Committes shall be chaired by the CCM Chair.

14.4, The scope of the Executive Commities duties shall be determined by the CCM meeting,

14.5. The Executive Committer shall preseat its decisions lo the CCM members via email and a1 the CCM meetings.

14.6. In case of issues that need 1o be redalved at CCM mestings, ihie right of the Executive Commiftee to muke decision s
limited until the next CCM mesting,

H.T.._LTn the event of an Executive Commitiee members abaence o the meetings, ha'she may submil histher proposal via
i

14.8, In the event of 2 or mare invalid absence to the meeting, an Executive Committee member shall be removed,
Article 15. Oversight Committee

13.1. The CCM shall establish the Oversight Committee with the function of oversesing the Global Fund supported program
implementation in the fields of fnance, human resoarce, maragement, performance.

I3.2. The Chersight Committee members shall be elected for two vears term at the CCM meeting with $1% or more votes.
15.3. The compasition of the Oversight Committee may include nipresentatives of the Principle reciplent units in charge of
monitoring, supply and fnance.

|5.4. The Oversight Committee shall have an oversight plan that includes detailed activity, timeling, and oversight cost withan
the budget, wad shall present its implementation o all CCM members via email and at the CCM meetings,

155 In the course of conducting the oversight activity, the Oversight Commicee shall receive recommendations made by
non-COversight Commities members, representatives fram the key affecued populmion and people living with these diseises.
15.4. The Oversight Commitiee shall work in accordance with the oversight guidelines provided by the Giobal Fund,

Article 16, Conflict of Interest Commities

I6.1. 'E;Cth‘l. shall establish a Conflict of Interest Commities in order 1o ensure open, transparent pringiples in the COM
opemtions.
16.2. The members of the Conflict of Interest Comminee shall be elected for two vears term from three different
ciwmEtuencies al the CUM meetine with 51%6 or more of e voles.
16.3. Contlict of Interest Committee is responsible for ensuring the implementation of the CCM Conflict of Interest Policy.,
16.4. Condlice of Interest mansgement Commitiee will present its decisions to the OCM members via email end af the CCM
LTS
| SUMMARY OF PRESENTATIONS AND [SSUES DISCUSSED
Kh. Ganbaatar: | sm proposing 1o change the agenda of the meeting, Before infroducing the new SR anzanizathns o |
implement the 2024-2026 grint of the GF. it is proposed to discuss the issue of updoting e composition of Executive |
Committee, Oversight Committee, ind Conflict of Imerest Committess, and appointing the Chair of the committees.
CCM members meet ance every guarter, and in cise of urizent ssues, the Executive Committes mects and makos a
decision and presenis it to COM members,
According to the updated Charter of the CCM, the members of the Executive commities are;
I, CCM chair
2, Vice-chair
3. Orwersighi committes chair
4, Conflict of inferest commimes chair
5, Representistive of the CCR key affected population.

The previous Executive Committee consisted of 5 people: Chair, Wice-chair, WHO, Religious Orgnizafions and
representative of kev affected population. The CUM vice-chair bas notl vel been elected, previoushy Lo Enhsatkhan of
the Minisiry of Healih was the Vice-chair. The Ministry of Health proposed w0 appoint the current member
representing the CCM, bat the member who did not sttend the last 3 meetings of the CCM, and according 1o the
charter, the member who did not attend 2 meetings shoold be removed from the COM. We will inform o the Ministry
ol Healthy asout this issee,

As the vice-chair of CCM, i is desirable to be a persen who understands the problem-and has experience. Current
representative of the MoH, understand and perceived the CCM as under the MoH., | will consul this master with MoH
and present it to CCM members. As the COM chair, | believe that it & approprate 1o have the CCM chair and the
Vice-chair and representative of OCM key affected population in the Executive Commintes, and the remaining 2
representafives shall be appropriate fo inclide members who hive been membeérs of the CCM for a long fime and



- !

composition of the Oversight Committee and the Conflict of laterest Committee with 3 and 3 members respectively,

G. Oyuntuys: | agree with Chair Mr.Ganbastee, Instead of the heads of the Oversight Committee and the Conflict of
Inmteres: Commitiee, it is advisable o mclode experienced and available members of te CCM in the composition of
the Erceulve Commditee, | woild Bke 1o rominme mysell o the Executive Commiites.

T. Enkhjargal: | would like 10 nominate myself as a representative of the CCM kev alfected popalation of the
Excoutive Committes,
Kh. Ganbmatar:
I Plepse viite with o show of hands on whether to elect T. Enkhjarzal a5 3 member of the Executive commitiee.
T Enkhijorgal was elected 2z a member of the Executive Committee by 100% of the participants vole.
2. For the remaining 2 members, & iotal of 3 members nominated. 11 nehudes:
- Ts. Bazarragchaa /Clected by 100% vote of the members participating in the CCM mecting’
- B, Tuya ‘Refosed to be clected and voted member G, Cvuntuya/
- (. Ohuntuya felected by 100%: voee of the members participating in the CCM meting
As for these members, they ane the most experienced members of CCM who will support the CCM chair and Vige-
chair,
According to 1002 vobe of the members participating in the CCM mesling:
The new composition of the Executive commitize was decided to consist of the: following reprssenttives.
1. CCM chair and Executive Comminee chair-Kh, Ganbaatar
2, Viea-chair
3. Representative of the CCM key affected population - T. Enkhjargal
4. Representative of the NGO operating in the ficld of T8 - T. Bazarragehaa
%, Representutive of NGO operating in the ficld of human rights - G. Oyantuya

Kb, Ganbantar: As for the Oversight commitiee, | am proposed o keep the current chair B. Solongo, Member
B Solongo 15 the representative of the National Security Council's health sector referent and she is experienced.
passionate and knowledgeable. Also, please give your apinion on the representation of I members 10 be mcluded in
The Crversight eomminee. _
B. Tuya: | have a pmpml i mebude a representative of the Confederation of Mongolian Trade and Union in the
compoaition of the Oversight committee. Also, | think it is appropriate 10 have a representative of Media nruammnu

H. Ganbastar: As for the Crversight committee, let's vole 1o keep the current Oversight Committee chair, B. bn]m,g.u,“
and include representatives of the Confederation of Mongolun Trade and Union and the Madia organization
miembers.

According o 100% vole of the members penticipating in the CCM meeting:

The new composition of the Uwverssghit committee was decided 10 consist of the following representatives,
1. Owversight Commuittee chair - B. Solongo

2. Representation of Confederation of Mongolian Trade and Linion - 5. Zolbayar

3, Representation of the Media erganiztion - Ch. Bat-Orgil

| am proposed o elect B Tuva as the Conllict ef interest commitise chair, e— [— )
D, Munkh-Erdene: As o represenintive of the Youth and children®s right, | am nominating srvsell as 8 member of the
Conmilict of Imerest Comiminee.

B. Tuya: | think it is approprate W include representatives of government organizations in the Conflict of inserest
commitiee.

Kh., Gunbaatur: Let's vote o including member B Tuyva as the Conflict of interest commities chair and
representatives of the Youth and children’s right and the Ministry of Labor apd Socel Protection,

According o 1D voie of the members participating in the CCM mesting:

The compaosition af the Conflict of interesl committee was determined 1o consist of the following representatives.
| . Conflick of Interest Commities chair- B. Tuya

2, Representative of the Ministry of Labor and Social Prodection - A, Khishighayur

3. Represeniptive of the Youth end children's mghi - T, Munkh-E rdene

The Executive Commitiee, the Oversight Commitiee, and the Conflict of Interest Committess of CCM hove been
successfully elected. | would like to wish you all success in your work and support the CCM activities in the fumre.
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Accordisg W 100% vote of the members partiipating in e COM meeting;

[l new compersition ef the Executive commines was decided o consist of the following representatives,
L. CCM chair and Executive Committer chair-Kh, Ganbagtar
2, Vice-chair

4. Representative of the CCM key affected population - T, Enkhjargal
4. Representative of the NGO operating in the field of 18 - T. Bazurragchaa
5. Representative of NGO operating in the field of human rights - G. Oyuntuys

The compaosition of the Oversight committze was determined io consist of the following reprosentatives,
| Oversight Commitiee chair - B, Soloagno

2. Representstion of Confederstion of Morgolian Trade and Union - 8. Zolbayar

1. Representation of the Media organization - Ch. Rat-Ohrgil

1he composition of the Conflice of imerest comminee was determined to consis of the follwing representatives.
|, Conflict of Inteszst Commitice chuir- B, Tuya

1. Hepresentative of the Minisiry of Labor and Social Protection - A. Khishighuyar

1. Representative of the Youth and children's right - 1. Munkh-Erdene
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Frmnﬂllliﬁ'ﬁﬁﬁi;ﬁdﬁﬁ; the new Sub-recipient (o be implement the 2024-2026 grant of the Global Fund
Presented by PCL coordinator J Narangerel dppendiv No, 3¢

Briefl introduction

Imporant clagses of the contract for implementation of HIV/ATDS and TB project supported by the MaH and the GF.

| Policies, procedures and principhes for poodect fmplementation

* From 2024 o 2006, evidence of the fulfillment of the requirements of jomt financing shall be submitied to the PR by
Drecember 31 of cach yesr during the implementation period of the program and within one vear afler its completion.

* Thee "Fumcking amd Monitoring Procedures™ and its ameadmenns shall be followed fior SR organizations approved by Order
Ho, Ad46 of the Stule Secrctary of the Mol 1 on December 15, 2022

2. Rights s obligations of the PR

* To decide whether 1o tempoararily of completely stop funding or terminate the controct in the event that the average
performance of the project implementation criteria in the field of HIV/AIDS and TH does not reach 60%, and the avemge
financial performance does not reach 6074

1, Wights and obligations of SR

+ Selection of the employees included in the project implementation work plan attached 1o the contract, whose saliaries and
woges will be paid from the project funding, in consultation with the MoH and the PCLI, to fully provide them with stable



working conditions, at the end of the project implementation period, within the structare and staff of amization
Branch Transifional messures must be taken to imclude in the SR uait
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Kb, Gapbantar:

I. Are there any newly selected organizations among the 5 SBs that will mplement projects in 2023-20207

2. If the GF profect is stopped by 2026 In Mongolia, the organization that will continue 1o carry ot integrated
wetivities in the Aeld of infectious diseases & the MCCD, [= there o clause in the pew project agresment with the
MOCD 1 coordinie and support te activities of other SR organizations? _

J. Narangerel: The new project aereement sighed with the NOCD hos inelsded tha clause, it sisted that NCCD
will receive the activity repors of tie 3 SRs on a quarterly basis. The financial report shall received and moniioned
by the PCL, Accondingly, a Working sroup was éstablished al the NOCT and hield @ meeting with dee beaders of 3
5K organizations on February 27. Al the meeting, it was decided 1o regularly exchange shon-tenm online reports.
fior ench 5 SRs whe visited which districts and bow many new cases they were detected with each uther.

Ts. Bazarrngehaa: The names of the 6 packages of SR organizations presenting new and i the repon presented
at the 97th CCM meeting beld in Hall A of the Mol are different. Please provide infonmation uu_lhl_m

J. Marasgerel: The information presented al this meeting and 97 COM mesting is s1ill the same, nothing has been
changed by the PCLI. The designations writien in here and the designations placed on the tender ore the same. We
will doubbe check tgnin and pet back 10 yow

Kh. Ganbaatar: According to the T. Baramragchas member 5 request, we will check ond if there is asy
information that is different from the projéct mEormation that was writen and submimed, MoH and the POU will be
cfficially notified by the CCM. T. Bazsrrapchava member, vou are ablised to check the designations accordingly,



1. Munkh-Erdene: You were mentioned ikl the former SKs were seleeted by the tender. | assume thit there was
a certain amount of competition i the tender selection process. Please lel us know how many onzanizations
miterials were reeeived in the tender progess.

J. Narangerel: 12 organizations submised ther materisls on 6 packages of tender in total. Among these, it beast |
e &t the most 3 organizations were submitied requests for | package. For example. Mongoban Tuberculosis
Association perticipated in the previous project 1o reach ou to people & risk and vulneradle groups of tubercilosis
through Public Health Workers in Package-3, and 2 other organiztions submitted materials for this packspe.
Packnge-4, Establishing a commumity-led monitoriag system for TB care, only | organization submisted the
material. For this new grant eyche, the selection process of the SR was camied out in accordance with the Tender
Lo of Mongolis, and materials were aceepted by online and selocted by the tender commitice. As it is the first
time, there were problems such @ e-registration process sccording to the Tender Law. The tender commitice
| eonssted of 7 people, snd the commities was established by the order of the Stale Secretary of Mo,
. Oyuntuya: You mentioned that experienced SRs which previowsly implemented the projects were selectel
Will the selected SR organizations cooperate with these sabmitting orzonizations who have not been sclecied 1
SR? How the COM members participate n these activities?
J. Narnngerel: PR has mol given any direction in this negard.
Kh. Ganbuatar: However the CCM members do not have the right 1o directly participate in the activities of the PR
and SR, b we have the right to review and oversight the project implementation process. If these & & violation, if
it diws ol maich with the: goals, or If there are unimprovemeant activities, we have the right to notify the MoH and
PCLL COM Secretariat alrendy set the site visit plan for that.
' B. Tuya: Please explain why did not include CCM members as an observer in the SR selection process?

J. Nurangerel: PCU mied fo incleding the CCM members and LFA represenatives in the SR sclection tendr
process. Although, 0. Bavarbold, the GF project head and the State Secretary of Mol sent an official letier 10 the
CCM Chair that the representatives of the CCM could enter the Tender Commities as an observer, Linfoartiznateely,
the Tender Commitiee, established under the Tender Law, refused fo participuie the COM in the 2 meetings due 1o
the fact that it must be independent and non-committee external members cannot be inchided as observers in
interrational project tender.
B. Tuya: Is there a written prowocol about the? On the puidelines of the Global Fund it mentioned that COM
shauld oversight the SR selection process, In this case, we should explain to the GF why the representative of the
CCM was not ncluded it this SR selection process.
Kh. Ganbaatar: COM sent an official letter two MoH with the names of 3 members of COM 1o warking as dhserver
in the Tender Commitiee, bul they did not imchede them dus to lack of A3 certificate. We should mform o the GF
| thet MoH did pot ket CUM to pamicipate 25 an observer m the tendering process of the SHs.
J. Narangerel: We have the meeting minutes of that Later, Tender Commitice agreed 0 inclode the LFA
represenfative, but the member whe was 2oing 1o be Included was replaced by new one, Therefore, LFA could not
attended the tender process as well. The representatives of the PCLI cannot participate in the tender process as well
and PCU were informed o Allsn manager accordingly. Fund Portfolio manages informed that let Tender
Commitiee o work on the selection of the SKs according to the Tender Law of Mongolia, and once it is done they
will ask LFA to examination for this SR s=lection tender process.

' | 1. Bulgun: The CCM Secretariat has worked topether with the PCU on this issue. However: 7 members. of the
| Tender Committee voted against sitting COM as observer, 50 we could not participate in the SR selection process.

| B. Tuya: Will the 5 selected SRs cooperate with the SSRs? The hudget & high, but the deadiine is tight. and the

| stoff of NGOs are limired, 5o should they work with consulants ar S5Rs?

L Nurungerel: SRs have the right to cooperale with 58Rs, consultanis and subconiractors by signing confrmcis
nceewding to the law. For example: Thers are previous cxpericnice of warking with a PR company to making short
videns for adventiking. For your information, the 7 organizatbons which selected for HIV/AIDS Packapge-5 und 6

| hisve been contracted to operate with performance-based funding. PCL has been transferred 40% of the funding
already, the remaining 40% will he transforred in the half of the year and the rest of 20% funding will be
transferred in January or Febomary next year. These 2 organizations will plan and decide their activities by their
11T
5. Zolbayar: There s some clarification on the tender selection process. Tl was mentioned that | organization
aubmined material on some of the packages. 17 only | orpanization submitted fhe materinl, o packige tender will
nol be re-amounced. Was it no need 1o compare with anather organization? ==
I Marmagerel: Tender Committee axatiined the materinl of that | organization which submitted their material on
the package, and considered them as mesting the requirements of the andering party. There are also 1 organization
submitted material for Package-d, which was checked and remmed os not meeting the requirements, and i was

 decided o re-announce the tender on Package-.

Kh. Ganbaatur: The financing of the activities ol the new SRs hr,-!_.inn fraem J.nm;-_v 1. 2024, bari the coniract was



made on Febnsary 7, 2024, How was it decided to manage the unused funds during this period? The GF infarmed
that a ransition schedube thould be drovwn ap, and 1f the funds cannot be fully used, the remaining fimds will be
:un!'u:uled

1. H.ur.il.l.ul"ﬂ: January salary end office rent were not given. It was decided 1o pay sakaries and other expenses
 from the Fehruary by oll onganizations to compensate for the expenses of Febmuary operafions,
Kh. Ganbaatar: Thank you to the PCU coonfinaior J. Marangerel for sharing the information to all CCM
members, As for te newly elected CCM members information, the imiplementing of HIV/AIDS and TB projects is
~ n very delicate and professlonal acrivity. For sxample: Transportmg af spulum samples from rursl areas and sum
" not essy to be done by any organization other than Association of Mongolian Surn Medical Specialists NGO, The
recommendation given by the GF i to supporl amd coopernte with organizations that hove experienced in
implementing projects before. As a result, in the event that i the GF project is stopped, it was mentioned that these
organizalions will be supported 1o continue their cooperation with the NCCD.
P. Anmzaya: After the completion of the GF profect of 2024-2026, it is necessary 1o casure further stability. In
| accordance with that relsted sustainability plan is required. Please provide more mformation on this Bsue
J. Nurangerek: [f the GF project is stopped from 2026, in order 1o ensore the stability of the project the transition
plan has besn included in the work plan of the Public Health Departmient of the Moll of this year. The specialist
who is responsible for this issue is working on it & working group will be appoint soon and prepacations ane being
miade ot the moment, There is a transition plan previousky made by the Pharos team, which will be reviewed and
 approved for further changes by MoH.
SUGLESTICN v s)
1. The PCL shoold sapport and cooperate with the SKs
2. NCCD should providing technical and methodological advice and suppert 1o other SRA, especially supporting these
SRs o work together with their local branches in the 21 provinees of Mongelin,
IR I5TEN N5
I. Tt was ordered to inform to the CCM members from CCM Secretariat, a5 soon a5 the re-sclection period related 1o

the re-announcement of Packame-4 tenders is determined, which is (o creste & community-led moniloring system for
TB core services.

2. The CCM Secretarial instructed ie take the 2024-2026 TB project tronslated into Mongolion version from POU and
send itto the CCM mambers.
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AGENDA ITEM #4 Introducing Oversight report
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WAL THERE STILL & ©UCFRUM AFTER WESBERS' II.III"'Ill (LB I'I'IIHI'-II!'-NI'J“IIII IS Lk
INTEREST [ves oF noj

ISV ARY O FHESENTATIONS AMD IS0 ES MSCUSSED

Introducing Oversight repart
Sent by an email to CCM members according o CCM Chair's order, AMpperdic Ne 4/

Breel mtroductsn

| No

How did we collect the information?
[ 1. Response report sent to the BMission Report:
| 2. End-of-year reports of SR organizations:
3. PU/DR repor;
4. Recommendations of the previows Owersizht committes;
| 5. Regular mesting of CCM:



6, Consubtion meetin _g: e e
7. Interdisciplingsy meeting:
B, Reports issued by the MoH and the Siute health onganizations;

COM members repeated
Organized joint meetings snd meetings with the panicipation of various partics such as the Governor's Administration,

deczion makers, police and NGOs w improve the active detection, treatmens, control and social support of TH among the
bomeless and vulnerahle people of Ulaanbaatar to intensify project activitics.

(2023-2024 5 distriets of Ulasmnbaatar city o be visited /Enrly detection of TR/
1. Bayangal disirict

|| 2. Baynnzurkh district

1 3. Khan-Uul disricy

| 4. Sukhbaatar disgrict

| 5. Hagahangai district hospital

Froblems in District Hospitals
| 1. Procedire: A30 fi the provision of TB care iappriove by the Mol
{2. Problems fnced by citizens without health insurance

|3. Since 85%-8%% of TH cases are disgnossd in district hospitals and family health center, mulifaceted participation in
supporting small unls MNCCDY

The organizations /SR/ held a meeting to get acquainted 5
with the implementation of the Global Fund project

1 Giotel Fund PCL Renl aros: G

2 NCOCDTBETI . #
3 Uangoisn Assncimonal Famly Megcne Speciass | rklanga) L

i Wangofisn Anti- Tobereonss Azcaciabon v Pavkhan .E}
8 Mangeien Assaciabonal Saun Dochers A =

& Maongoisn Red Crods Sosiaty Darkln-tinl m m @ 4

7. Healty Fubse Withoul T8 d e -

8

11,  PereciLades
12.  NCCDAMEST Deparmest i : ol l

WIH .
longoE em mpe congen LLG = Poran-digl 2 % e iy
1 Yesmh for Heskh o Elsuwssgul ‘ 1R 140 L LM A

| 13 NCCODFhawmaty unk m :|: e E
4, Soegeeiaiten dethct besih center TD Dspensary | w
15, Chwgels ostict featn center (T8 Daponsary |
16 Bayanged dsiric e center (TE Dispensany
AT, Haksinr SSi0c] esaf cantar (TH Dlapemomary |
18, feganuur dairct hankh cendar

R LRLTL S R EEl Tt |



O IRNDNE )

I, The COM members will divide foto 3 and 3 members 10 go for oversight site visk work to PCL and other & SRs -.'uppnrt
and supervision he their operation,

2. It was decided to go to Ulsanbaatar city nnd rural argas go for averaghl site visit work as well to get familior with the
aetivities of provines and district hospitals and to oversiaht and support them,

3. The CCM Secretarint was instructed 1o prepare and present a schedule related to this.

DECISION MARING
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Government of Germany offered o Mongolin s 2% debi 10 healil swap o be |
im plemented through the Global Fund

SEESDA | The Government of Genmany offered 1o Mongeliz n €20m debt o heslth swap o be oopq | 202V
PEEAENT implemented through the Global Fund for HIV, TB and building resilieat and R
| sustainable systems for bealth, Thus, IZ'CH Mongolia required fo submit the new grant fo
GF and Government of Germany by 24™ of May, 2024. |
Updating the composition of Executive Committee, Oversight Committes, and Conflict
of Interest Committees, nnd appointing the Chair of the committees

According tn 107 vate of the members pariicipating in the COM mecting:

I, CCM chair end Executive Commiiiee chair-Kh, Ganbaainr

2. Vice-chair

3. Representaiive of the CCM key affected population - T. Enkhjargal

4, Represeniative of the NGO operating in the field of TB - T. Bamrragehan
NGENDA I, Representative of MO0 operating in the field of human rghts - G Oyuntuya

US| The compasition of the Oversight conmilles was detsrmined 1o consist_of the following <™
represenintives. |
I, Owersight Commitiee chair - B. Solongo
2. Representstion of Confederution of Mongolian Trade and Union - 8, Zolbayar
3, Represenation of the Media organization = Ch. Bai-Orgil

The compositkan of 1 :IJ'J: Conflicl of interest committee was determingd o consist of the
Following r
| 1, Conflict of Inerest Commilies chosr- B, Tuya
2. Representative of the Ministry of Labor and Social Protection - A, Khishighayar
3, Represemtative of the Youtl and chikdren's right - B, Munkh-Erdene

Introducing the new Sub-recipient to e implement the 2024-2026 prant of the Global
Fond

WHEN DA 5] “.n““mp e

ey CL should suppart and cooperate with the SRs
2. NCCD should providing technical and methodological advice and support to other SR,
especially supporting these SRs to work together with their local branches in the 21
provinces of Mongoli, COM



 Decisions: | Secretar |
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re-sclection period related 10 the re-announcement of Package-d lenders i |
quumm.mmmmmm;mmmm!
HETW '

2. The CCM Secretarial instructed 1o take the 2024-2026 TB project transiased i

- Mangolian version from PCU und scnel il 10 the CCM members,
Intruducing Oversight report
I The CCM members will divide imo 3 and 3 members 10 g0 for oversight site visid .

wirrk o PCLI and other 6 SRs support and supervision the feir operition.

AGENIIA 2. It was decided to go w0 Ulssnbaator city and rural aress go for oversight site visit 5"""‘"‘“!
ITEM W work as well 1o get fumiliar with the sctlvities of provinee and district hospitads and it
for owersight and suppost them,
i mmwwmmmmm presenl & schedule related o
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GLOSSARY FOR ACROYNMS USED IN THE MINUTES:
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{ i lzr-rT';_'-r [ MEANING — '
| Mo Ministry of Health i '
(Y  Country Coordinating Mechanism |
[ 30  Civil Seciely Organkzation

|



Warld Healih Orgenizstian
I | Project Coordinating Unit
G lubal Fund
I Principal Recipient
-  Sub Reipient

I* 4 | The Sustainability of BTV Services for Koy Popalations in Asia (SKPA) Program

"B Faith-based veganisation

1 Natlonsl Center for Communicable Diseases
| | National Emergency Management Agency

1 Mathrnal Security Council
1 | Mationml Hunu_.l Rights Coumeil

Munzelian National University of Medical Sciences

| Ministry of Education, Coliure and Science
LLL Mongoling Aali-Taberealosds Confederation

Mongolinn Tuberculosis Conlation

United Sations Mopulatien Fund

3] Manpilian Employer’s Federation

Confederution of Mongolian Trade and Uninns
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